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Social Performance Management
in the Extractive Industries (spmen

Why a Graduate Diploma

in Social Performance
Management in the
Extractive Industries?

Social Performance Management
refers to the rigorous management

of a company’s community relations
activities, in order to better address
evolving community needs, industry
constraints, and provide accountability
to stakeholders and rights-holders.

In a context where industry constraints
and obligations must be balanced
against evolving societal expectations,
an uncertain global economy, and
competing visions of development,
management of the social risk
associated with the extractive industries
is essential to responsible mining.

The Queen’s University's Graduate
Diploma in Social Performance
Management in the Extractive Industries
(SPMEI) program has been developed in
consultation with community relations
and sustainability experts from industry,
Indigenous advisors, as well as leading
thinkers and practitioners. The program
structure emphasizes the balance that
must be sought between community
development aspirations and business
constraints. Casting a critical lens on
the sometimes contentious relationship
between the goals and methods of
government-industry and those of
communities, whose ways of life are
most affected by large scale industrial
projects, the program’s curriculum
supports students in developing

insight into the role of culture as it
shapes values, perceptions of risk, and
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“The SPMEI courses offer a tremendous opportunity for professionals in the
mining sector to gain a deeper understanding of the social aspects of mining at
an international scale. The course work is designed to give the student ample
room to critically reflect on the social dimension of mining and apply innovative
and progressive solutions to thought provoking social responsibility challenges.
The SPMEI courses and program seek to build cultural competency in mining
professionals and enrich a student's academic journey through exposure to
various perspectives in relation to social responsibility in extractive industries” -
Adan Olivares Castro, Regional Lead, Americas and the Caribbean - Initiative for

Responsible Mining Assurance (IRMA)

receptiveness to extractive projects.
Why Queen’s?

Greater public awareness and evolving
international conventions have led to a
demand for improved, systematic, and
verifiable, approaches to community and
stakeholder engagement. From impact
assessment and mitigation, culturally
appropriate models of community
support and assistance, methods for
contribution to regional economic
development, as well as dispute and
conflict resolution, responsible resource
companies require a unique set of
knowledge and skills to fulfill this demand.

Social Performance Management in the
Extractive Industries (SPMEI) graduates
work in diverse roles within industry, as
consultants to Indigenous communities, as
policy advisors in government, in contexts
from central Africa to the Andes to remote
regions of Northern Canada where

Canadian extractive companies operate.
Program Structure

The SPMEI Graduate Diploma consists of
four courses, delivered in an online and
asynchronous format. The program may
be completed on a part-time basis over
two or four 12 week terms, and courses
may be applied to an M.Eng. or M.A.Sc.

Core Courses

*  MINE-881: Mining Systems

*  MINE-801: Community Aspects of
Mineral Resource Development

*  MINE-803: Community
Engagement and Mining

*  MINE 804: Mining Projects
and Indigenous Peoples

Note that there are no SPMEI courses
offered during the Summer term.
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Graduate
Studies FAQs

Where can | get help?

Queen’s provides you with a broad range of
support services from your first point of contact
with the university through to graduation.
Ranging from help with academics and careers,
to physical, emotional, or spiritual resources —
our welcoming environment offers the programs
and services you need to be successful, both
academically and personally. Check out the
SGSPA website for available resources.

What is the community like?

Queen'’s offers graduate students from every
discipline a close-knit intellectual community
where they can learn, discover, and build
lasting connections. With more than 130
graduate programs across 50+ departments
and research centres, students benefit from
world-class scholars, prize-winning professional
development, generous funding packages, and
life in the historic waterfront city of Kingston.
The campus sits at the heart of Kingston, just
a 10-minute walk from downtown'’s shops,
restaurants, and waterfront, and is deeply
integrated with the local community. For

more on Kingston'’s history and culture, see
Queen’s University's Discover Kingston page.
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Application FAQs

What do | need to know to Apply?

ACADEMIC REQUIREMENTS

A baccalaureate degree from a recognized university;

B- graduating average or higher (70% graduating average or a ranking in the
top third of the graduating class where number grades are not available);
Under exceptional circumstances, consideration will be

given to highly motivated individuals with relevant field

experience who do not meet the B- requirement; and

A statement of interest in the program will be required in order to

ensure alignment of the applicant’'s academic background, work
experience, and career aspirations with the objectives of the program.

Although an Engineering degree is not required, relevant work experience
in the area of Mining or other Extractive industries is preferred.

ADDITIONAL REQUIREMENTS

If English is not a first language, nor was the language of instruction in
undergraduate studies, prospective students must meet English language
proficiency requirements in writing, speaking, reading, and listening as
part of the application process, and before final acceptance is granted, as
per School of Graduate Studies and Postdoctoral Affairs’ regulations..

Before you start your application, please review the
Graduate studies application process.

KEY DATES & DEADLINES

Application deadline: June 30th (September start). October 31st (January start).

Notification of acceptance: July 31st (September
start). November 30th (January start).
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Graduate Assistant

(613) 533-2230

mine.grad@queensu.ca
smithengineering.queensu.ca/mining/
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